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Today
• Introduction to the DEAS Network Plus
• Introduction to call for funding
• Call timetable and details
–

How to apply

–

Assessment Criteria

• Questions
• Joining the network
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The DEAS Network Plus
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Introduction to the DEAS Network
Plus
• DEAS focuses on how products or services are used rather than how they are
produced.
• Increasingly, people and organisations are moving from buying conventional
products and services, and instead are seeking to buy the ‘outcomes’ that
these enable.
– E.g., rather than ‘buying an engine’ customers want to buy ‘thrust’.

#advancedservice
s
• DEAS represent
a major change in how firms earn money (e.g.: payment-per#servitization
use, availability
or outcome) and is an area where the UK has the potential to
excel. #manufacturingU
K
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Transformation
Transformation

•

Use of digital technology to collect data from ‘use’.

•

Transitioning to a service based economy, to
selling usage/outcomes rather than products in
four sectors:
1. Manufacturing
2. Transportation/mobility
3. Charity/voluntary
4. Financial services

•

#advancedservice
Analysis of data
to develop value proposition.

•

From sensor to contract (without the sensor!).

s
#servitization
#manufacturingU
K
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The Call for Funding
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Call Timetable
Item
Issue date
Call webinars
Closing date
Notification to applicants
Projects started by

Deadline
9th September 2020
15:00 17th September 2020
15:00 1st October 2020
30th October 2020
16th November 2020
8th January 2021

• Detailed information on the funding call can be found on the Network Plus
website found at www.deas.ac.uk.
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Finance
Research Agenda
• The discussions from a series of workshops in June and July led to the
research agenda being identified.
• The research agenda is published on our
website.
• Previous report detailing the manufacturing
research agenda can be found at
https://www.deas.ac.uk/outputs.
• It should be read in addition to the call
document.
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The Nine Research Questions
1. How can innovative digital technologies enhance communication, education and
engagement within and between organisations and customers about DEAS within
the financial services sector?
2. How can innovative digital technologies allow us to identify suitable DEAS customer
focused outcomes delivered by financial service providers?
3. How can innovative digital technologies enhance business model design, adoption
and evaluation to finance or deliver value through DEAS within financial services?
4. How can innovative digital technologies enhance organisation and cultural change
for effective adoption of DEAS within and between organisations within the
financial services sector and their customers?
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5. How can innovative digital technologies help develop and understand an
appropriate risk model for organisations looking to finance or deliver DEAS within
the financial services sector?
6. How can an organisation financing and/or adopting DEAS determine a suitable
pricing structure for its services?
7. How can innovative digital technologies allow the management and analysis of data
to finance or facilitate DEAS within the financial services sector?
8. How can policy help us ensure that innovative digital technologies can be used to
finance, facilitate or support DEAS within the financial services sector?
9. How can innovative digital technologies enhance productivity and growth of the UK
economy through DEAS and help manage the impact of COVID?
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Project Considerations
• When developing the research agenda, it became apparent that two
aspects of DEAS can be considered within financial services:
• financing of DEAS; and
• adoption of DEAS by financial services providers themselves.

•

The adoption of DEAS is not as prolific in financial services sector as it is in
the manufacturing sector.
•

Financial services are very complex.

•

In some cases, projects may be looking at the move towards the
financing and/or adoption of DEAS.
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Notes
• It would be advantageous to have a company or government organisation
involved in the proposal but this is not necessary.
• Applications from ECRs are welcomed.
• Projects should be specific to the finance sector.
• Each project should result in a detailed report (template will be provided) and
an academic paper, which can be submitted to a special issue of a journal after
the project has finished.
• Proposals are welcome to bring their own relevant data.
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Stream A or B?
• Stream A – Exploratory scanning projects
– Up to five scanning projects will be funded from this call.
– Individual projects can request up to £5,000 total funding (total
budget up to £5,000 FEC with 80% funded by the grant).
• Stream B – Implementation projects
– Should provide proof of concept and demonstration of potential
addressing at least one of the nine questions.
– Each project is encouraged to include at least one UK company
or government organization as their industrial partner.
– Up to five implementation projects will be funded. Individual
projects can request up to £20,000 total budget (total budget up
to £20,000 FEC with 80% funded by the grant).
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How to Apply
•

Applications must be made through the DEAS+ application form, minimum font
size 11 Arial. They must be accompanied by a Gantt chart project plan.
•

Application form can be found on the network website.

• All costings should be confirmed with your university finance team.
•

Each individual can be Principal Investigator (PI) on one project only.
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•

Funding is for academic research teams led by UK Universities and standard
EPSRC funding criteria will be applied.

•

We do agree GDPR compliant policies and Data Processing Agreements
between the applying institution and the University of Exeter.
– If these cannot be agreed within a certain timeframe, we reserve the right
to abandon the contract process and select another application.

•

If your project will use any data collected from or about a person then you
must follow the code of practice and principles of research ethics for human
participants set out by your university.
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Assessment Criteria
•

Suitability for the call:
– Does the project fit one of the nine priority areas listed in the call document? Is it
research? Does the project have the potential to inform the research challenges
for the DEAS Network? (essential). How will the project advance the adoption of
DEAS and therefore benefit the DEAS Network?

•

Standard EPSRC assessment criteria will also be applied:
– Quality; importance; impact and the applicant’s ability to deliver the proposed
project within budget and in time.

•

Suitable evidence of a planning and management process for the duration of the
project.
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Further Information
• Details about DEAS can be found on our website.
• There are more details and case studies on advanced services can be found
at: www.advancedservicesgroup.co.uk.
• Please read the finance theme research agenda.
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To keep updated
•

Key questions identified in today’s session will be released on the Network’s
website.

•

Become part of the DEAS NetworkPlus community by signing up to our mailing
list:
www.jiscmail.ac.uk/DEAS

•

Keep up-to-date with our work:
https://www.deas.ac.uk
@DEASNetworkPlus
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Thank you for attending
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